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Population Health Improvement Research Network
University of Ottawa

Fireside Chat Instructions – step #1
Download the Back Up PowerPoint:

www.chnet-works.ca
Take notes
Share with colleagues

Follow the presentation if joining by telephone only

For assistance: animateur@chnet-works.ca
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Fireside Chat Instructions – step #2
All Audio is by Teleconference

If your line is ‘bad’ – hang up and call back in

Participant lines are muted
Recording notice

For assistance: animateur@chnet-works.ca
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Fireside Chat Instructions – step #3
Visual Presentation:
(Reminder – No audio via internet)
•Via “Bridgit” software
•A few seconds delay in transmission
is normal
From
our computer
to yours.....

Difficulties? Firewalls or Slow Speed
slow reception
disconnection

Use the back up PowerPoint Presentation
(Fireside Chat Instructions – step #1)
Need Assistance?

animateur@chnet-works.ca
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How to post comments/questions
during the Fireside Chat
Please introduce
yourself!
Name
Organization
Location...

By the Fireside Chat
Internet Conference
(‘Bridgit’ software)

Group in Attendance?

click: participant’s icon –
person/blue shirt

Joining by Telephone only?
By email:
Respond to the ‘access instructions
email
animateur@chnet-works.ca
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Where are you located?
For those on Bridgit:

√ on your province/territory
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Scope of practice policy analysis
- Pharmacists
- Pharmacy Technicians
- Optometrists
Rishma Walji, BSc, ND, PhD
waljir@mcmaster.ca
Michael A. Beazely, BSP, PhD
C. Lisa Prokopich, OD, MSc
RA: Mary Elias, BSc, MSc
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What is your background?

Pharmacy

Pharmacy
Technician

Optometry

Academia

Government

Other

Introduction
• A number of scope of practice changes are taking place

▫ Bill 171 An Act to improve health systems by amending or
repealing various enactments and enacting several Acts (2007)
▫ Bill 179 An Act to amend various acts related to regulated health
professionals and other certain other Acts

• Purpose:
• To examine the scope of practice changes from educational,
regulatory, practice and systems of professions perspectives:
• Case studies:
▫ Pharmacy
▫ Pharmacy technician
▫ Optometry
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Questions
Educational

• Program development
• Continuing education

Regulatory

• Role of the colleges
• Regulatory issues

System of Professions

• Interprofessional collaboration
• Overlapping scope of practice

Practice

• Daily activities
• Quality of services offered to the
public

Methods
•
•
•
•
•

Document analysis
Key informant interviews
Focus groups
Survey
Stakeholder roundtable
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Pharmacists

Medication Therapy
• Expanded mandate for pharmacy practice in
Ontario to include
▫ “the promotion of health, prevention and treatment of
disease, disorders and dysfunctions through
monitoring and management of medication therapy”.

• The bill formalized the pharmacists’ ability to adapt,
modify, and extend existing prescriptions.
• The bill also granted pharmacists the authority to
perform controlled acts including prescribing and
administering substances by inhalation and via
injection.
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Education

Students

Pharmacists

Regulatory
• Compared to other professions who have
prescribing privileges, pharmacists in Ontario
are expected to receive very limited access to
initiation of therapy.
• The tasks of adapting or extending prescriptions
are extended to all medications (except
narcotics)
▫ seems to pharmacists an extension of their current
role and provides improved efficiency in the
system to be allowed to do such tasks.
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System of professions
• The role of pharmacists:
▫ patient assessment
▫ determination of any safety risks
▫ patient education

• Interprofessional communication
▫ pharmacists  physicians
▫ pharmacists  pharmacy technicians

Practice Level
• Agreement that pharmacists need to be able to make
decisions on medication management to improve
health system efficiency and safety monitoring.
• More challenging in community settings.
▫ Logistical issues
▫ Access to patient files
▫ Interdisciplinary support

• The regulation of pharmacy technicians will likely
enhance the pharmacist’s ability to move into this
role but setting constraints still exist.
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Pharmacy Survey responses
Pharmacists: Age Group and Gender
90
80

Number of Respondents

70
60
50
Male

40

Female

30
20
10
0
30 and Under

31-40

41-50

51-60

61-70

71 and Older

Age Group

Patient Safety
Responsibilities for patient safety will
increase as a result of the expanded scope of
practice.

Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree
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Skills and practice
Confident in current
skills
I am comfortable
taking on the new
responsibilities

Strongly Agree
Agree
Neutral
Disagree
Strongly Disagree

I want to take on the
new responsibilities

Require additional
training
0.00%

20.00%

40.00%

60.00%

Different settings
Different prescribing rights should be given
to pharmacists in different practice settings
in order to ensure patient safety.

Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree
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Pharmacy technicians

Regulated Health Profession
• Pharmacy Technicians officially became
recognized as a new class of registrant with the
Ontario College of Pharmacists (OCP)
▫ The term “pharmacy technician” is now a
protected title and refers only to registered
pharmacy technicians.
▫ All non-registered persons are referred to as
pharmacy assistants.
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Education

Graduation
from a CCAPP
Accredited
Pharmacy
Technician
Education
Program

Bridging
Education
Program

Structured
Practical
Education

PEBC
Qualifying
Exam

OCP
Jurisprudence
Exam

Registration

Regulatory
• Regulation of pharmacy technicians
▫ partly to allow pharmacists to practice to the full
scope of their skills
▫ partly to ensure patient safety by ensuring a basic
standard of education and responsibility among
pharmacy technicians
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System of Professions
• Regulation is thought better for patient safety
• Regulation seems better for working together
when all parties understand the roles and
educational standards
• Dynamics between pharmacists and registered
pharmacy technicians as yet unclear
▫ Community
▫ Hospitals

Practice
• Hospital pharmacy technicians were practicing
under expanded scope via delegation
• Community pharmacy technicians concerns:
▫ financial support to become registered
▫ compensation
▫ job security

• Interprofessional dynamics is as yet
undetermined and considered integral to
facilitation of the new roles
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Pharmacy Tech Survey responses
Pharmacy Technicians: Age and Gender
30

25

20

15
Male
Female

10

5

0
Male
Female

<1951 (61+)
1
0

1952-1961 (51-60)
0
6

1962-1971 (41-50)
1
24
Age Groups

1972-1981 (31-40)
1
13

1982-1991 (21-30)
0
7

Pharm technician regulatory changes
The regulatory changes are a positive step towards the
advancement of the profession.

Stronly Disagree
Disagree
Neutral
Agree
Strongly Agree
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Pharmacy technician education
Pharmacy technicians require additional training to be
able to become registered with the Ontario College of
Pharmacists.

Stronly Disagree
Disagree
Neutral
Agree
Strongly Agree

Optometrists
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Prescribing
• Ontario Optometrists
▫ authorized to conduct comprehensive oculo-visual
assessments and to prescribe and dispense
eyewear.
▫ diagnose and treat diseases and disorders of the
eye and visual system, including prescribing drugs
designated in the regulations.

Education
• The optometric curricula must meet the
requirements of the ACOE to retain institutional
degree accreditation.
▫ The curriculum has been developing since the 1990s in
order to prepare for the expanded scope.

• Previously trained:
▫ 100-hour approved course in the treatment and
management of ocular disease
▫ This includes passing a transcript-quality examination
at the end of the program or passing the therapeutics
portion of the Canadian or US board certification
examination.
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Regulatory
• Optometrists are generally very pleased with the
granting of prescribing privileges
• The main issue with the regulations is the list
that specifies the names of drugs on the
formulary.
▫ Categories are considered to be more adaptable
and able to keep up with rapidly changing drug
research and availability.

System of Professions
• Interprofessional collaboration is encouraged
but:
▫ hindered by the physical separation of
optometrists from other health care providers.
▫ uncertainty as to how prescribing by optometrists
will be received by ophthalmologists.
▫ a good professional relationship between the two
as well as with family practitioners and other
specialists is acknowledged to be very important.
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Practice
• Patients may not yet be aware of regulatory changes
• From our data, the main issue is with billing codes.
▫ While additional remuneration for prescribing
privileges is a topic of concern, it seems that existing
billing codes and instructions are also inadequate,
inefficient and confusing for both optometrists and the
public.
▫ Numerous advances can be made in this area to clarify
insured services and improve system efficiency.

Optometrist responses
30
25
20
15
10
Male

5

Female
0
Male
Female

1942-1951(61-70)

1952-1961 (51-60)

1962-1971(41-50)

1972-1981 (31-40)

13
1

23
13

24
13
Age Groups

25
14

1982-1990 (2230)
6
15

Optometrists: Age and Gender
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Optometry regulatory changes
90.00%
80.00%

The regulatory changes
are a positive step.

70.00%
60.00%

The expanded scope will
increase the quality of
service to patients.

50.00%
40.00%
30.00%

The expanded scope will
make it easier for
patients to receive the
required care.

20.00%
10.00%
0.00%
Strongly
Disagree

Disagree

Neutral

Agree

Strongly Agree

Drugs
Drugs specified under optometrists' controlled act
should be specified by drug category or class rather
than by specific lists of drug names.

Strongly Disagree
Disagree
Neutral
Agree
Strongly Agree
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Summary
• Regulations should be Principle-based rather than
Transactional-based.
• Regulations should maximize clarity and understanding
not only for the affected professional group but also for
those collaborating and sharing controlled acts with that
group as well as for patients.
• Interprofessional collaboration was identified as an issue
for all professions, all of whom are making conscious
strides in this area.
• Individual providers and professions as a whole need to
be able to communicate easily and to access patients’
medical records.

Thank you
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